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SIMPLE IDEAS — GREATER IMPACT
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ONGOING RESEARCH PROJECT
APPLICABLE TO SCHOOL REJUVENATION




WHY THIS INITIATIVE?

« Easy to start a new school and set the culture
* Needs a lof of resources and efforts

« On the other hand

 Many Muslim managed schools with good infrastructure
available

« Under utilised
* A good percentage of Muslim students study there



ESCHOOL

mam Shafi (R) Hr Sec School

Place: Rural Area - Adirampattinam TN
44 years old school

1496 students & 82 teachers

Good infrastructure

Separate blocks for boys and qirls




CHALLENGES

« Excessive discipline issues, as most of the students
ive under the care of mothers (due to overseas
employment)

* Maqjority of the teachers are Non Muslims with poor
educational background and teaching acumen

« Below average in English language
communication skills



NORY-\

o 45 visits

e 139 days (in 15 months)

« 1668 hours of functional involvement
« Committed Management
 Dedicated Team
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We strive to enrich our students with quality education,
skills and good character, making them caring and commuitted
towards their parents and also as contributing members
of the society:.
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To nurture our students as caring and committed towards their parents
and also as contributing members of the society, this school employs
the best talents and encourages an attitude of continual learning,
focusing on effective classroom transactions and character building.
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| and the one who cares for an orphan, will bes
together in poradise like this(andhe held uphis two s

' '-fingers together to illustrate) B
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Three ) @ Visit an orphonage and spend time with orphans
Good | e Sponsor/menfor an orphan

Deeds | @ Pray for the happiness and prosperty af orprians gloally
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The compamons s2id."0 Allahs Messenger!
ls there 2 reward for us in serving fhe
~animals?” He replied: There is @ reward
= forserving any living being. s
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| @Feed a2 hungry animal |

@ Rehabitale an injured animal

| @ Tregt dl anmals with dignily and do not overburden them
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AKHLAQ CHART CHARACTER BUILDING

DISCIPLINE
& SAFETY

All above +
How to
Maintain
Class Clean

All above +
How 1o Maintain
Your Home Clean

Al above +
How o Maintain
Your Surroundings
Clean

Al above +
How to Maintain
Your School Clean

All above +
How to Monitor
the Above

All above+
How to Execute
the Above

All above +
Lectures on
Discipline and Salety
by Students

Al above+

CLASSES FROM VI STD TO XII STD

CARING CHARITY
All above+ Visit a Hospital
Learn How fo and Gives Fruits

Stitch a Button 1o Poar Inpatients

All above + Arranges for
Learn to Clean 1 Set of New Clothas
a Sink for 2n Orphan
All above + Knows about
Leam to Zakat and

Encourages Parents
10 Give Zakat

Operate Yacoum
Cleaner, Make Tea

Knows Calculation

Laara 1o Operate of Zakat and knows

ik Wahar, who is Eligible to
Maxe Light Recelve Zakat
Refreshmonts
All above+ Speech on
Visits a Sick Helps Importance of
in Organising Charity in Zakat
a Feas! in School
All above + (;rqznise
Visits an Orphanage ”:I';d;u'z'
tends B
and Extends Help Students
All above + Organise
Organises Zakat Camp
Some Social Work in School

IBADAH

Leading a Salah

Jummuah
and Qutba

Salath vl
Janazah and
How to Lead One

SUNNAH

Hadith in
Connection with
Leading a Salah

Sunnah on the
Day of Jummua

Sunnah in
Satathul Janazah

Ghusl and
its Fard When il is
Oblkigatory

Gusl of
a Dead Body

Burial of 2
Dead Body

Giving Leclures
on the
Above Topics

Suanah In Gus!

Sunnah in Gusl lo
Dead Body

Sunnah in
Burial of &
Dead Body

Giving Laclures on
the Above Topics

NOVEMBER

COURTESY

Manners
While Travel

Manners In a
Function

Safe Guarding
Tongue, Ears

Sate
Guarding
Eyes

How to
Entertain Guests?

Manners
Whileina
Gathering

Giving Lectures
on the above Topics

JANUARY

RESPONSIBILITY

Fixing a Time
for Extra Reading
and Fallowing
the Same

Knowing Bank
Transactions

Railway
Reservations
in Countes/Through
Internet Visiting
Rations Shops

Collection of
Information 2bout
Public Offices and
their Transactions

Coliection of
Information abow!
Vartous Hospitals

and Specialities

Attending
Minor Faalts in their
Houses Booking
Bas Cylinder

Giving Lectures
on the above
Conduc! Schoal
Elechons

PUNCTUALITY EXCELLENCE | EXCELLENCE Il
Puactual fo g
School Flexibility Contentment
All above +
In Assembly Bravery Commitment
All above +
Deing Assignments cg::;:":’“ Determination
in Time i
Al above+ Punctual )
in Al Activities Forgiveness Focus
(PET. Class, Home Work Generosity s
Report Card Submissioa
All above +
Humblieness
All Functions Porseverists Purposefulness
in School
All above +
All the Salah Tact S g .
In Time Trustworthiness Smpliely Sarvien
(Boys v Jamas al s Mesfid)
All above +
Check Punctuality of Tolerance Compassion
Secondary Classes Zeal Uprightness
Plan Such Checks










BOOKS FREE TUESDAYS




FEATURES

« Name itself makes the students like the day
« Active parficipation
« Helpful in inculcating 215t century skills — 4 Cs
» Creativity
« CoOommunication

* Collaboration
* Critical thinking

» Early identification of talents



Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

BFT SCHE

DULE



BFT - ENRICHED MORNING ASSEMBLY

« Enriched Morning Assembly

Skits on social issues

Na'at

Qirath

GK

Word of the Day

Every child gets an opportunity to participate



Enriched Morning Assembly — 30 minutes

Mass Drill = 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

BFT — MASS

DRILL









NEWS ANALYSIS

Enriched Morning Assembly — 30 minutes

Masss Drill — 30minutes

News Analysis — 30 minutes

Short break — 15 minutes (after this X, XI & Xll std students resume regular classes)
|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity



BFT — NEWS ANALYSIS

« Age appropriate news arficles collected from news papers

« Children sit in groups as per their houses (Safa, Marwa, Uhad & Noor)
« Recitation and discussion on the article

« One person from each house presents the learning

« Leadership skills

» Develops reading habit
« Analysing skills

* Presentation skills

« Group discussion

« Communication

« General awareness



Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

ldentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

BFT - ISN
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. hity BFT - ITN

« Qirath and calligraphy
 Bayan

« Sports talent and BMI measure
 Artistic talents

* Literary skills

« FM Radio - RJs

« Social work and gardening

 Tailoring & Embroidery
« Cookery

 Early identification of talents and nurturing
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scientist Hasan 1bn Al-Haytham (Latinised-Alhazen
He was an Arab mathematician, sstronomer = \
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Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

BFT - SRP
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IMAM SHAF! (R) MATRIC. MR SEC SCHOOL

English Language Dyvelopment Feeum

WORD OF THE DAY..

anticip

| thirg
I eate

ticipate thot 5

ate 20 Usipen

IMAM SHAFI (R) MATRIC. HR, SEC. S

English Language
Development Forum

in consultation with

LEARNING

ENGLISH OXFORD

UNIVERSITY FRESS

IMAM SHAFE (R) MATIUC. M8, SEC. SCHOOL

English Language Development Forur

GRAMMAR POINT..

The indefinte articm

! gnticipaterd

vd taka sction for it

onticipote on P01

INVAM SHAFE () MATRIC. MR. ArC '.ruc-u(

Enghsh Language Developrmant Fores

KEY TO PRONUNCIATION
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Our Target for this Academic Year
X STD 490/ 500
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Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity
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LUNCH BREAK & SALAH

» Before « Now




BFT — ARABIC

Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

DEPARTMENT



BFT — ARABIC DEPT.

 Qirath
 Na'at

» Calligaraphy
* Bayan

* Hifz

« EPS



Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Co-Op Store Vending Activity

BFT - PLS



BFT - PLS

Develop self confidence
Leadership skills
Concept development — student led, teacher assisted

Discussion on a topic and presentation
« TED Ed Talks / Khan Academy Videos
« Benefits late bloomers



Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Talents and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme — 60 minutes
Co-Op Store Vending Activity

BFT - TS

DP
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BFT — STAFF WELFARE

Enriched Morning Assembly — 30 minutes

Mass Drill - 30minutes

News Analysis — 30 minutes

Short break — 15 minutes

|dentification of Skills and Nurturing — 60 minutes
Subject Related Projects — 90 minutes

Lunch break and salah

Arabic and Deeniyat Dept. Activities — 60 minutes
Peer Learning and Seminars

Teachers’ Skill Development Programme

Staff Co-Op Store - Vending Activity
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A WORD OF CAUTION

* You will be losing a full day if you do not plan it well

« During examination periods — shift to regular routine

« Train the teachers on this concept and clear all their doubts

 Syllabus coverage is possible with a little planning



RESULTS

Alhamdulillah
« 360 degree development is taking place
 All the initiatives are aligned to the vision statement

Conduct any activity with a purpose and achieve the same

Improved parents happiness index wrt school (measure - entry in complaint register)
Student discipline issues declined by 73%

Reading skills improved from 56 % to 88%

Improved morale and self confidence of the staff

Enhanced English language communication skills
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SOLICIT YOUR DUAS
JAZAKUMULLAH



